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Village of Germantown Hills 
 

Comprehensive Plan Meeting Minutes 
 

December 17, 2024, 4:30 p.m.  
 

1. Call to Order/Roll Call-Karl Figg called the meeting to order at 4:30 p.m.      
 

Comprehensive Plan 
Committee 

Roll 
Call 

1 2 3 4 5 

Karl Figg-Village 
President/Chair 

Present 
Y Y    

Nathan Henricks Present Y Y    

Heather Armistead Present Y Y    

Dan Mair Absent - Y    

Ann Doubet Present Y Y    

Marc Wright Absent - -    

John Taylor Present Y Y    

A.J. Friedrich Present Y Y    

Stephanie Chaon Absent - -    

Justin Krager Present P Y    

Katie Rohman Absent - -    

Nicole Wilson Present Y -    

Also, in attendance: 
Debbi La Rue, Tri-County Planning Commission 
Else Hayes, Tri-County Planning Commission 
 

2. Public Comments on Agenda Items-There was no public in attendance. 
 

3. Discuss Open House Logistics 

Debbi La Rue reported the open house is scheduled for February 13th from 4-6:00 p.m. 
 
Dan Mair arrived at 4:35 p.m. 
 
The plan is to have it at the fire department. Ann Doubet will confirm availability. The 
committee discussed having light food/snacks/cookies. Everyone is encouraged to attend.  
Debbi noted the stations will need to be staffed by the committee members. Debbi explained 
the different stations that will be set up at the event and passed out a signup sheet for the 
committee members.  
  

4. Identify Pop-Up Events and Advertising Strategies 

Debbi explained the need to identify pop up events that committee members can attend or are 
already going to be attending within the community between January 9-February 13th. The 
committee identified several events during this timeframe.  
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The committee discussed putting together a flyer to distribute and a postcard to mail out to 
village residents to encourage participation in the survey and open house. Dan Mair stated 
they could email out the flyer to their parents at the school. Flyers could be placed at area 
businesses, library, and school.  
 
The committee discussed having a coloring station at the open house for the kids to have 
something to do to help get more parents to attend the event.  
 

5. Review Updated Survey 

Debbi presented the revised survey based on committee members’ recommended changes. 
Else reviewed the changes with the committee. Committee members had additional comments 
and recommended changes to the survey. The committee discussed.   
 

6. Get Feedback on 2014 Comprehensive Plan 

Debbi noted they need feedback on the strategies identified in the 2014 comprehensive plan. 

She would like to have everyone’s recommendations by the end of January on the strategies.  

 

Nicole Wilson left at 5:44 p.m. 

 

Debbi stated they would be sending out the revised survey, list of pop events, and an 

electronic version of the strategies for the committee members to complete.  

7. Next meeting/Group Photo  
The photo of the committee will be completed either at the open house or early March.  
 

8. Adjournment-A motion was made by AJ Friedrich to adjourn the meeting at 5:48 p.m.  The 
motion was seconded by John Taylor. Motion passed #2. 

 
Ann Doubet 
Village Clerk 


